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Purpose of this evaluation:

Participatory approach where primary stakeholders [VCBIS
manager and staff] had input into:

®* Data colle

* Interpretation of the evaluatia
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Logic Model: Vista Centre Brain Injury Services: Day Program

Need: Provide services to assist of ABI clients reach their quality of life and community integration goals

Activities Outcomes

Funding Intake process
+ Champlain LHIN
» Ontano Ministry of

Health and Long-

Term Care

Fee for Service

Fundraising

Private donations

Number of Clients Short-term outcomes

Service Delivery Method

Personnel

= Program Manager, Assessment Tools
Executive Director

: : Improved quality of life of
Social Se
Wocrlfers T clients and their families

Improve community
integration
Reduced wait time for

Facilities Re-assessment Method new client services

= Day Program space
(Ottawa, Comwall)

= Office equipment
Clients Discharged

. Discharge Process
Participants

= Clients
+ Family, Spouse,
Significant other




Quantitative:

. Document review Annual reports
Program Data Activity logs, attendance
records Sept. — Dec.
2020

Client Survey Community Integration

and Life Satisfaction
Survey

O

Qualitative:

Key Informant consultations Interview protocols

Oct. - Nov.

O
.['_]u & (Management and Day Program
Y= 2020
L J Staff)
O Focus group interviews (Clients Focus group interview
/} and caregivers) protocol



Evaluation Questions

Indicators

Data Collection Methods

Document
Review

Program
Data

Key Focus
Informant Group:
Interviews Clients

Interview:
Caregiver

Survey:
Client

Program Impacts

1. Towhat extent do . Evidence of stakeholder engagement and program activities including:
participants and their «  #of days/week of programming offered via Zoom
caregivers bensfit . # of days/week of programming offered in-person
from the Ottawa and +  #of program activity packages
L]

Cornwall Day # of client assessments conducted
Program?

. Evidence of program participation rates
. # of clients attending the day program
* % of clients engaging in program activities
. Evidence of the extent to which clients perceive the Day Program

improves their community integration

. Evidence of the extent to which clients perceive the Day Program
improves their satisfaction with life

. Evidence of the extent to which caregivers perceive the Day Program
relieves their burden.

1.6. Evidence of facilitators or barriers to program participation

Program Design and Delivery

2.  Towhat extent do the
Ottawa and Cornwall
Day Programs have
the appropriate
processes and

2.1. Factors which facilitate or challenge the design and delivery of the
Ottawa and Cornwall Day programs

2.2. Evidence of opportunities to improve the Day Programs

structures in place to
support the
achievement of its
outcomes?

2.3, Program resources

2.4 Evidence of opportunities to expand the Day Program.

Program Adaptation

3. To what extent have
the Ottawa Cornwall
Day Program had to
adapt in response to
the COVID-12
pandemic

. Evidence that COVID-12 contributed to or challenged the activities of the
Day Programs

. Evidence that the Day Programs had to adapt its activities in response to
COVID-197




Quantitative:

* Program Data (Activities and attendance from 2 staff for 2019 only)
* Client Survey responses (N = 4)

Qualitative:

Key Informant interviews (1 Management and 3 Day Program Staff)
Focus group interviews (Three groups: n = 5 clients + 6 clients +1client/1caregiver)



Ottawa Location Cornwall Location




The day program makes me happy!










Advantages Barriers

gin

. Don’t

o spo as well.
ore tiring than in-
e ssues in order to participate in
Day Program

the g
® Screen fatigue is a challenge
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* Clients pointed out some

(X better than having no Day Program.




unstructured time

Clients are satisfied with the weekday timing (mornings and/or afternoon, and do not

desire evening or weekend programming.




Evaluation Positives:
otions and feedback

= Mana : ould improve ongoing data
collection procedures (a - orms, client feedback collection)

* Feedback from findings was welcomed and countered management’s own

expectations
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